THE TEAMLIFTING GUIDE TO
MOVING YOUR FACTORY
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INTRODUCTION
Moving a factory or warehouse is no easy task, and it can be difficult to know where to start
the process. While it might seem like just moving some pieces of machinery and boxes from
one place to another, the realities are a lot more complex. There are hundreds of elements to
a move that you might not have even thought of, and it’s important to understand the pitfalls.
Because companies rarely relocate their premises, it is highly unlikely that yourself or anyone
on your team has the experience, skills or equipment necessary to complete such a mammoth
task. If your business relies heavily on the equipment that needs moving, those pressures mean
that it is all the more difficult to arrange a relocation, and it is essential that it goes smoothly.
The cost of failure for a poorly planned or executed factory move are very real, not to mention
very expensive, and more often than not they are very public.
A factory or warehouse relocation of any size is usually conducted alongside an experienced
project manager, who is working with moving and lifting teams to plan and execute your
relocation. A high quality movement team, specialising in site changes will always recognise the
need to maintain a level of service to the company’s customers, and will achieve this by causing
as little disruption as possible to ordinary operating practices. In this case, the implementation
of a large scale move needs to carefully planned and expertly carried out, with thought given to
every stage of the operation. Throughout this paper Team Lifting will be sharing with you the
key stages involved in the planning and carrying out of a large scale factory or warehouse move,
and how you can make the most of your time and money to execute a successful, seamless
move.

A factory or warehouse relocation of any size
is usually conducted alongside an experienced project
manager, who is working with moving and lifting
teams to plan and execute your relocation.
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WHY RELOCATE YOUR FACTORY IN THE FIRST
PLACE?
In any business there will come a point when the owners need to review and assess the merits
of remaining in their current location against moving to another. There can be many reasons a
company would want to relocate, from something as simple as an increased demand for their
products to a corporate takeover or drastic changes in operations. Relocation of any workforce
is a complex and sometimes stressful task, but when you throw the large, complex machinery
of a factory into the mix, it suddenly becomes a lot more daunting. So before you start planning,
consider why you are moving your facilities in the first place. Usually there are 3 reasons a
business will move their manufacturing facility: location, cost or better results.

Location Matters
When it comes to analysing locations for your factory, it’s not just costs and distribution
channels you need to think about. One of the key factors when considering the location of
your factory is your workforce. Different locations will provide differing types of employee, and
this can have a big impact on your operations in the new location. You might have a shortage
of qualified workers in your current location, especially if the work they need to do requires
technical expertise. If your business requires highly skilled and specialised employees, it might
be worth considering moving to an area where you can find those kinds of employees.
The size requirements of your facility also have a significant impact on the location you choose.
Many factory moves are instigated because the company finds itself in out-dated or undersized
facilities, and require a significant upgrade in order to continue expansion and increase
growth. This is often because most business start out in a small facility in order to reduce risk
and increase profitability in the early, delicate years of business development. If the business
is successful, it will start to outgrow its location, finding faults in the available facilities and
services, or discovering that the infrastructure is no longer suitable for their requirements.
Only once a company has discovered these issues will they be willing and ready to move out of
the original area.

Cost
Cost is a huge concern in any element of business, and moving your facilities can both create
and solve many cost issues. As an example, the cost of living varies wildly across the country, and
this can directly impact the expectations of salary and profitability of the company. In theory,
making a move from a high living cost to a medium living cost area could prove beneficial to
the business. Similarly, business rates for the lease or sale of premises vary throughout the
country, and sometimes moving to a less desirable location is the best move for the profitability
of the business in terms of overhead reduction. However, this often leaves businesses with a
dilemma. Do they move to a lower cost area that will alleviate some of the running costs of
the business, or do they stay close to the target markets they know? Often businesses are
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forced to compromise, sometimes requiring a reorganisation of their business practices to
accommodate the changes in location or employee availability.

Results
While the moving process carries some risks, it can also be one of the best decisions you make
for your business. This is because the selection of your new location is well informed by your
previous experiences. In fact, relocation expert Luigi Salvaneschi comments that “Because you
have been in business for some time you are fully aware of all the problems your current
location has. If you have poor traffic and know that’s the problem, you look for a new location
that has good traffic.” If you choose your new location carefully, the results can be incredibly
positive for the continued growth and expansion of your business.
However, moving is rarely a simple matter, and a lot of things can go wrong that you haven’t
even considered. In a study conducted in the US, Ward cites 5 core reasons that a factory or
warehouse move encounters problems. These are:
• Rushing the decision to move premises (including choosing new locations)
• Focussing too intently on 1 or 2 costs, and failing to see the big picture
• Ignoring quality of life factors for employees and customers in the new area
• Missing important environmental or regulatory concerns
• Failure to plan for future expansion
In essence, these 5 problems can all be boiled down to 2 root causes – trying to complete a
move as quickly as possible, and/or as cheaply as possible. Sometimes factors like this are out
of our control – for instance the owner of the land or building might decide to sell, and you
might only be given 6 months notice before having to exit the property completely. This means
you need to plan and execute a full-scale move in a very short period of time, which can cause
problems. Our recommendation here is to employ a professional with project management
experience and the right contacts to make sure the move can go smoothly, allowing you to
focus on other elements of the process.
A further issue that many companies run into is the unexpected costs involved in a move. Most
understand the need to pay professionals to move their machines and their stock, but often
forget that there is an element of downtime tied into that. There is an almost inevitable amount
of business interruption associated with a move, this disruption of productivity might go on for
weeks or even months after the move has been completed. Salvaneschi also adds that “You
may also have some loss of goodwill, especially if you’ve been in that location for many years,
you’re going to lose some loyal customers.” In order to achieve a smooth move with minimal
damage to your business, these factors must all be taken into account before you remove a
single bolt on your factory floor.
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EXECUTING YOUR MOVE
A factory move is very similar to moving your home – and we all know how stressful that can be!
It’s a very fast paced process that causes a lot of inconvenience, stress and pain for everyone
involved. And just like a house move, a lot of things can go wrong. The difference is that one
simple slip in a warehouse or factory move can cause the entire process to come to a complete
standstill. In order to prevent such a catastrophic failure, there is a level of planning that should
go into every business move, no matter the size or scale of the company involved. In this next
section, we will guide you through the moving process from start to finish.

Before The Move – Developing Your Move Plan
Before you jump right into packing boxes, you should first write up a detailed move plan. A
move plan should look at every aspect of your move, analysing where you could come across
potential problems, what your steps would be to avoid these and what the backup plan is
should they occur. For each step of the move you should have considered what is happening,
timescales, responsibilities, communication trails and any other information relevant to that
section of the move. During the entire moving process, your move plan is your go to document.
A few things you should consider including in your move plan are:

The Limitations Of The Building And Regulations
This should come in the research phase of planning a move. When you’re looking at a new
premises, make sure you have thoroughly researched all applicable building codes for the area
you’re moving to. You might need permits to modify or use the building for your purposes, and
it’s important to understand how much detail will be needed for these applications, and what
the process is. Ensure you double check that the building meets all relevant codes and insurance
regulations for your uses, and bring them up to date if not. For example, most warehouses or
factories will require a sprinkler system for protection against fires. For more active factories
this will require sprinklers to be stationed over specific areas (i.e. machinery, mezzanine areas,
storage areas and work areas) in order to prevent fires caused by malfunctioning equipment.
A lot of buildings won’t have this system in place, so you need to address this. Some sites will
have specific regulations about the time you can occupy the space, and will not let you move
in until all work and permits are finished and you have fully completed your move. This could
disrupt your business continuity and impact how you approach the move as a while.

Evaluation And Change Planning
A move is a good opportunity to evaluate the layout of your facility. Look at how your factory
space is currently organised, and ask yourself what you would change. This is the perfect
chance to optimize your layout for the future, to improve the workflow of the business and to
make some long needed changes. Could new equipment help improve efficiency? Could you
implement some structural changes to make better use of the space you have? Or maybe just
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moving some departments closer to others to reduce travel time and encourage collaboration?
Imagine your business as you want it to be, and envisage the changes you need to make to get
there.
Businesses often experience a renewed surge of productivity and profitability after a big
factory move, and this is because they have learnt from their previous experiences of what
works and what doesn’t, and made their new environment more efficient. There is no reason
you should stop at the layout of your machinery either. Start to question the efficiency of other
departments, and if they could work better relocated or even reconfigured. Factory moves
are times of great change for a business, and the perfect time to clean house and reinvent
practices and processes.

Business Operations And The Order Of Moving
If you are planning to stay operational during the move, then the order in which you move
the elements of your factory becomes of the utmost importance. While it might seem like a
good idea to get everything in place before you decommission your plant equipment, this is
often the worst course of action from a logistical standpoint. The ideal setting for moving a
piece of heavy and bulky machinery into a new premises is a completely clear area, allowing
room to freely move and position the equipment without risk of damaging anything else, or
the machine itself. It is also worth considering the purchase of new equipment for your new
premises, instead of trying to reuse old machines. This approach allows you to stay operational
in an almost uninterrupted fashion, and is often the cheaper option in the long term.
Once the machinery is in place and secured, you can now look at moving the rest of your
business across. Don’t forget to consider the ‘small issues’ that can mean big problems down
the line, such as purchase order information for stock already on it’s way to the warehouse,
what address is on returns forms, or your mailing address changes. These are often elements
of moving that are thought of last, once everything else is finalised, and this can cause major
problems for businesses.

Timing And Responsibilities
Timing is one of the most important elements in the planning and execution of a move. Now
the date chosen to move is an important decision that shouldn’t be taken lightly, as a few days
can have a big impact on your business. Ensuring you have adequate time to plan the move
is vital, so this should be built in to your plan and considered when choosing your move date.
Preparation for the move is another stage that should be outlined in detail, alongside who
is responsible for each task. Once the planning and prep is out of the way, it comes down to
the day of the move. For this stage, make sure you have a detailed timeline laid out, and that
every person involved in the move knows what he or she is responsible for and when it should
be happening. Your move should progress like a well-oiled machine, and ensuring that your
timings are well thought out and accurate is vital.
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Reorganisation
A move is the perfect time to
reorganise your business. Sorting
everything into boxes allows you
to see everything, and you should
take advantage of this time to sort
any dead inventory or machinery
and not move it to the new space.
Not only will this ease the moving
process, but it will also create a
more clutter free, clean working
environment in your new facility.
There is also then the option of
doing an inventory count while
you are moving. This can be a good thing to incorporate into your move in terms of organisation
and space management, but it’s important to make sure you have decided on doing the count
before you start handling the inventory. Counts can be notoriously complicated and will slow
down the move, so it’s worth having the time planned in. In general, a move will take double
the time you think it will. Things will go wrong and something won’t go as exactly planned it, so
it’s best to make sure you have ample extra time built in to your calculations.
A well thought out factory move plan coupled with constant monitoring is the most effective
way to ensure your move goes as smoothly as possible. Remember that many steps in your
move plan will be dependant on other stages being completed, so the sequence in which things
will happen is just as important as the stages themselves. Once you have decided on how all
of the above issues will be tackled, add them into your general move master plan.
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DURING THE MOVE – LOGISTICS
Logistics are the most difficult aspect of a warehouse move, and require a lot of knowledge
and experience to get right. Your project manager or heavy lifting professional will be able to
give you some advice about the best way to proceed for your business. There are also a few
simple rules you can follow to make the physical move a lot easier to deal with and help it run
smoothly.

Measure Twice, Move Once
One of the biggest issues we encounter as moving professionals is inadequate space for the
machinery in the new facility. That could be because no one measured the spaces and the
machines were never able to physically fit there in the first place. It could also be because some
changes have been made to the layout since surveying took place, like extra walls added or
taken away, or other machinery in different positions than originally discussed. It’s always worth
double and triple checking measurements, making sure to also measure doorways or other
obstructions the machinery will need to pass through in order to reach it’s final destination.
It’s all very well the machinery being able to fit in the space you have allocated, but if it can’t fit
through the door to get there then you’ve got bigger problems.

Be Vigilant For Theft And Damage
It’s a sad reality, but large scale factory moves are the perfect time for opportunistic theft that
may go unnoticed until it is too late to do anything about it. There is so much confusion and
movement involved, and management tend to take the ‘something is bound to go missing’
approach. But there are ways to prevent theft during your move. By assigning trusted workers
to count inventory in and out you are able to pinpoint if something has gone missing, and
where it was last seen. We also recommend wrapping your pallets of stock thoroughly and
marking each one, so it is instantly clear if it has been tampered with and acts as a powerful
deterrent.
But it’s not always theft that results in inventory loss. Damage is a high risk in moves, especially
during the loading and unloading phases. Companies have lost entire pallets of high value
stock simply because someone was rushing to get them off the moving truck and into their new
home before 5pm. Ensure your items are packaged properly to minimise damage, and that
everyone involved in moving them that you would rather the job done right than fast.

DIY Just Doesn’t Cut It
Some of the equipment you are moving could be worth hundreds of thousands of pounds,
and the last thing you want is Bertie from accounting trying to move it with a forklift, or your
general staff trying to unfasten it from it’s moorings. Save their skills for packing and unpacking
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boxes. High end, complex machinery doesn’t travel well if the people disassembling, moving
and reassembling it don’t understand it. Trying to cut costs at this stage by using your existing
employees will only end up costing more in repairs, replacements and potential safety issues,
so it’s always worth getting a professional to do the physical movement of your machinery.

Safety First
While safety is always a high priority in factory or warehouse environments, it is even more
essential when you are in the midst of a move. You’re moving a lot of products, pallets, boxes
and machines, and there are many ways this can go wrong. People are in roles they aren’t
used to, possibly even in places they aren’t familiar with, with a lot of activity going on around
them. Forklifts and other machines will be running where they aren’t usually allowed. Ensure
everyone is fully briefed on procedures and safety before you get started, and be on high alert
for extra risks or patterns that could cause issues. Hold daily meetings to keep employees and
contractors up to date on what is going on that day, what they should be wary of and how they
can stay safe. Try to anticipate potential issues and work with everyone involved to prevent
them. If needed, distribute hard hats and protective equipment, ban access to certain areas
while they are being worked on and keep everyone aware of the various changes and hazards.
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EXAMPLES OF SUCCESSFUL FACTORY MOVES
Of course, sometimes it is difficult to visualise such a large scale project happening, and all of
the stages involved can seem a little daunting. If you are moving a small factory or warehouse,
you may think that you can skip some stages that don’t apply – and that is a very risky thing to
assume. To illustrate, we have 2 examples of large scale factory and warehouse moves, and will
describe the issues and strategies used to execute them effectively.

Diebold Inc.
Diebold Inc. is a large US manufacturer and distributor of self-service financial transactional
machines, such as cashpoints and bank vaults. In 2004 they decided to consolidate their main
warehouse with their repair centre in a single facility. This move would help them to increase
productivity, order accuracy and response times to their customers. The result was that they
needed to move over 24,000 units valued at around $50 million to their new facility 30 miles
away as quickly as possible.
“We were committed to moving our facilities without losing shipping time or missing orders,”
explains Dan Pittman, manager of materials and distribution at Diebold Inc. “Our goal was to
make the move as transparent as possible to our customers.”
They planned the move eight months in advance, and the first hurdle they came across was
when to move their facilities, both of which were in constant use. They decided to move over
the course of two consecutive three day weekends, in order to make the most of the time.
Diebold’s director of global service logistics commented “A different move schedule may have
caused prolonged logistical issues, such as missing parts and the inefficiencies that would have
come with operating multiple facilities over a longer period of times.” Once they had decided
on a schedule, they then brought in Anchor Enterprises, a materials handling and engineering
services company to assist with the move, on the advice of their facilities designers. Their
first act for the move was to complete a preliminary cost estimate that Diebold could include
in their budget for the move. In this case, the movers costs included organising the move,
transportation, labour and moving supplies like boxes and pallets. In order to save costs,
Diebold provided most of the labour for the move – choosing to pay the costs of overtime,
security and refreshments for them instead of using external providers.
There were daily meetings held between Diebold and Anchor Enterprises to keep everyone
up to date on the moves progress and update them on tasks to accomplish before the move
date. These tasks included reducing and sorting inventory and tagging items with their current
and future locations. Anchor also commented that a big part of moving successfully is creating
a blueprint that shows exactly where each piece of inventory and machinery will be located,
and how it will be stored in the facility. This process can take up to 6 weeks, and is an essential
part of the move planning process. In total, thousands of hours were spent preparing for the
move, and not all of it was planning. The move team wasn’t limited to those who worked in the
factory and warehouse – every employee at every level got stuck in to help. Teams were sorting
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and tearing down racks a month before the move date in order to create space for a staging
area, and all but essential inventory had been sorted and packed 2 weeks beforehand. Diebold
operated a military style chain of command, with established roles and responsibilities for
every single person involved on the day of the move. They instated a general with lieutenants,
traffic controllers and emergency technicians at both the old and new locations, with coloured
vests to indicate their rank. It was all set to be a smooth, ordered affair.
Organised chaos was what they got. On the move days around 130 employees worked 10
to 12 hours a day over the 3 day weekend to get the move done. The Diebold employees
packed and put away inventory while Anchor Enterprises staff manned the docks, loading and
unloading the moving vans (350 loads in total). It was long, hard and hot work, but the move
was completed efficiently and they even achieved their top goal – no injuries during the course
of the move. Dan Pittman adds: “we strictly defined who could be in specific areas during the
move process, and used barriers to restrict access”. However, that doesn’t mean things didn’t
go wrong. During the move a gas line break in the area blocked traffic, delaying the process
significantly. The relocation of slower moving products proved a challenge, and some parts
actually arrived in the new location faster than anticipated, while the storage racks for them
were still being built.
Despite these issues though, Diebold were able to plan and execute a near perfect factory
move. Their manager’s advice to other companies moving to a new facility is to emphasise the
planning process, as this helped them work out a lot of the problems before they could occur,
resulting in a smooth move. Fletcher ends with “You can never spend too much time planning
or start too early.”

Bentley Motors
Turning back to the UK, we can look at a slightly more problematic move. In 2014 Bentley
Motors took the plunge and relocated their entire world wide distribution warehouse from
their original location in Crewe to a more attractive, larger facility just 4 miles away. A move
of such scale and complexity is no mean feat. To help them achieve this, they hired Bishop’s
Move, the UK’s largest privately owned removal company, to help them.
What became instantly clear is that this move would require extensive and complex planning
to execute such a move in the available time frame. Bishop’s Move assigned a senior project
manager to the Bentley contact, who was based on site to work with them for 6 months prior
to their move. Before anything else could happen, the project manager first needed to gain a
detailed understanding of how the existing systems functioned, and head the re-design of the
high density narrow aisle order picking system to achieve the required picking speeds for the
physical move. There was also the issue of consolidating an existing range of tote bins into 4
standard sizes to make an effective move and storage solution for the future. This was no small
task considering the total number of parts stored in the existing tote bins exceeded 30,000, and
it was essential that the reorganisation didn’t interrupt the daily picking routine of the factory.
This exercise required a dedicated team on site for 3 months, with over 5,000 pre-labelled tote
bins and 5,000 palletised parts all ready for the move. As you can see in this case, most of the
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strain of the move was actually in the lengthily and complicated preparation work.
When it came to the actual move, everything had to be completed and back up to full operation
within a 10 day period, and the distribution warehouse could only be non operational for 3
of those days. These restrictions not only presented logistical problems for the movers and
Bentley, but also health and safety concerns. In the end, to complete the move on time Bishop’s
Move needed to call on services from 5 of its 24 regional depots, with each team working
in shifts to provide a 24 hour on site operation. Thanks to the tireless efforts of the move
teams and the months of dedicated planning put in place, the move was completed ahead of
schedule. Once again this illustrates the importance of the planning stage in any move – as it is
the effectiveness of the planning that dictates how successful your move will be.

TEAMLIFTING TIPS FOR MOVING YOUR FACTORY
No matter what way you slice it, moving your warehouse is going to be a long and stressful
experience, but in most cases very worthwhile. Our biggest piece of advice is to keep on top
of things from the start, and employ help from external contractors and consultants when
you need it. If you try to keep everything in house for cost reasons, you will often find the
mistakes that crop in will cost you far more than employing the professionals would. If you are
an organised person, this task should be slightly easier for you, but if you’re not it will quickly
become frustrating. To take some of the pressure off, we’ve put together our 6 top tips for
moving your factory, all designed to help you keep things moving the right direction with the
right processes in place – and most importantly make sure you haven’t forgotten anything!

#1 - Get In Touch With A Moving Company
If there is anything to be learnt from the 2 examples we’ve given here, it’s that planning is
everything. A common misconception about moving companies is that they only handle
physical moving things from point A to point B, rolling up in vans or with cranes and doing
as they are told. But in fact, the moving company you intend to use for your move become a
trusted partner, helping you from the first day of planning through to the final day of moving.
By hiring a professional moving company you are hiring their years of experience and expertise
in moving factories and warehouses – just make sure you use it!

#2 - Ensure Infrastructures Are In Place
The last thing you want when you arrive in your new premises is to discover it is unsuitable.
Make sure that the correct infrastructure is in place and ready for you before you start moving,
and make any changes you need to in advance of the commencement date. In addition, make
sure you have the correct resources available to you and your employees during the planning
and moving phases – including safety wear and training, forklifts, pallets, communication
methods, and that your general move plan is available to all.
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#3 - Organise Your Inventory And Employees
We’ve already touched on using this transitional time to sort through your inventory, discard
anything out of date or not used and organise what’s left ready for packing. This also means
labelling or marking inventory with its current and location destination, so that anyone
unpacking will know where each pallet and box belongs, speeding up the process. But as well
as organising your stock you should also take this opportunity to organise your employees
ready for the move as well. Some companies prefer their employees not to be involved, and
instead just tell them where their new offices are, but others like to take a more hands on
approach. If you are planning to create moving teams from your employees like Diebold did,
then you need to ensure everyone knows what their roles and responsibilities are. Holding
regular meetings will ensure employees can always ask any questions and are fully informed
throughout the project, minimising the chance of something going wrong.

#4 - Gather Moving Supplies
While your moving and heavy lifting contractor may supply some packaging materials for your
larger or more cumbersome objects, this is by no means guaranteed. You should make sure
you have all the supplies you need to move your operations. This might be as simple as moving
things from one warehouse to another as they are, but some items will require a lot of packaging
and protection. Make sure you are stocked up on boxes, pallets, aisle marking tape, wardrobe
bars, pallet wrap, anti-slip tape, blankets, surface protection films and document files.

# 5 - Don’t Forget The Offices
Often the majority of focus during a factory or warehouse move is on the main factory floor,
warehouse areas and assembly lines, as these are the biggest and most essential sections.
This means that sometimes other areas can be neglected or even forgotten entirely – and this
includes office space. Odds are you have at least 1 office in your warehouse or factory, so make
sure you assign someone to pack and organise this, as well as supervise it’s move to the new
premises. We have come across companies who forgot about their offices and had to rush
around throwing things into boxes just before the last moving van pulled away!

#6 - Always Write Lists
There are a lot of things going on when you move your factory or warehouse, and sometimes
it’s difficult to keep on top of everything. That’s why we recommend you keep lists of everything
that needs to be done. Some business owners like to keep one (very long) to do list so everything
is together, but it’s often easier to keep your lists separate. This way one list will handle logistics,
one contractors, another planning and so on, making it easier to identify which areas need the
most attention at any one time.
One of the biggest areas that gets neglected is the administrative side of things, so make sure
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you note all the changes you will need to make once your new factory is up and running.
You will need to have your computer network installed and live, organise new waste removal
services for your warehouse and provide a change of address notification to every company
and person you do business with. You may also need to alter your delivery schedule to suit
your new location, especially around the time of the move itself. Some businesses like to have
lighter deliveries just before a move so there is less inventory to move, while others prefer a
heavier delivery so that they don’t need to worry about checking in new deliveries straight away
at the new premises. There is no right way to do this – it’s all about what is going to cause you
the least disruption in the run up to the move.

SOME FINAL WORDS…
The decision to move your factory or warehouse should never be taken lightly, as it is by no
means an easy endeavour. Before you start putting pen to paper, first make sure you know why
you are moving, where you are going and all of the complications, regulations and paperwork
likely to be involved in inhabiting this new premises. Your second step should be to select and
bring in your move manager, who will help you with the planning aspect of the project. If you
have the luxury of time, we recommend you spend at least 6 months on this phase, ensuring
you have analysed and planned for any eventuality, understand the best way to proceed and
have time to do all the necessary pre-move preparations. And when it comes to the physical
moving, leave the heavy lifting to the professionals!
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